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Name Date Grade Class

1 · Write down everything you still want in your game. All of it.

Start with your playtest notes. Then add the rest – even the things you already know you can’t do. One

thing per line. Don’t sort yet.

2 · Now sort every line. That is your cut list.

At least two things go in Won’t do.

Fix now
Broken, or confusing a player. This is next.

Nice to have
Good, but the game works without it.

Won’t do
You wanted it. You are choosing not to build it.

Which cut hurts most? Does that tell you something?

KEY WORD

Cut list – The list of things you decided not to build. You can’t fix everything, so you sort. Writing it down makes cutting

a decision, not a loss.

KEEP THIS · GRADED  It is the proof you decided, not just ran out of time. It is P2 on your contract if you picked it, and you use

it again on December 10.

Grades 3–5: two columns – use Fix now for doing it and Won’t do for not doing it. Grades 9–12: label them Must · Should · Could ·

Won’t, and be ready to defend one Won’t you really wanted.

File it in your class folder. Scope small, finish strong.


